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Active Learning Consulting
Yoyogi 4-26-1-303

Shibuya-ku Tokyo 151-0053
www.activelearning.ne.jp
info@activelearning.ne.jp
+81(0)80 2488 5532

Active Learning Consulting focuses on supporting school administrators and educators to make the
transition to more student-led, learner-focused teaching. Based on discussion and a careful analysis of the
school’s vision, context and needs, Active Learning Consulting empowers educational leaders to create
flexible, dynamic and sustainable systems that nurture students as confident co-leaders of their own learning.

Consulting fees

Consulting fees are negotiated based on the scope of each engagement or project accordingly:

Analysis and strategy on a
limited basis; spot consultation,
coaching and professional
development, e.g.

* Consultation and input with
educational bodies on
limited basis

* One-on-one or small group
coaching in IB-compatible
teaching

* Teacher/class observation,
including after-lesson
feedback and coaching

* Study, analysis and written
recommendations on

Time-defined projects, e.g.

* Strategic planning and
vision

* School accreditation
process, IB programme
authorisation application
process, etc.

* Curriculum development

* Policy and documentation
of school processes

* IB Units of study creation

* Targeted staff professional
development

Work requiring regular visits over
a period exceeding four (4)
months, e.g.

* On-going consultation and
work with educational
bodies

* On-going, embedded
consultation on a variety of
management and curricular
issues

* Support for greater
alignment with IB Standards
& Practices

* On-going support of staff

* Managing or leading

specific management goals,
issues and change
implementation

* Development and
articulation plans for change

transformational projects
aimed at improving
efficiency, parent
collaboration, curriculum
evaluation, etc.

management
¥18,000/hr ¥15,000/hr ¥12,000/hr
¥115,000/day ¥95,000/day ¥75,000/day
IMPORTANT NOTE

Reduced rates for schools with limited funds

Please contact Active Learning Consulting if your school has limited funds available for consultation.
Frequently it is possible to negotiate reduced rates that match your school’s financial parameters.

Travel and out of pocket expenses

Travel to the school/location, overnight accommodation, as well as any out of pocket expenses attributable

to the project or work, will be charged to the client.

Payment

Payment options can be discussed in person. Typically a payment is made electronically as a bank transfer.

Normally payment should be made within 5 days of your agreement.




